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This report aims to provide detailed analysis and 
MORSE insights on files processed by CADTH 
and the pCPA, as well as the associated 
timelines for processing & provincial funding in 
Canada. 

This analysis is meant to serve as a forecasting 
resource for setting internal expectations & 
objectives regarding CADTH reviews, pCPA 
negotiation and provincial access for 
pharmaceutical professionals.

OBJECTIVE
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Section

CRaFT Sample
• Executive Summary
• Market Access Timelines
• CADTH Metrics
• pCPA Metrics
• pCPA Targeted Negotiation Process (TNP)
• Jurisdictional Funding

Monthly Market Access Updates

Monthly pCPA Updates

SAMPLE CONTENT
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Note that more detailed sections and metrics are included in the CRaFT full report and sub-report
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CRaFT Sample 

Market Access Timeline

http://morseconsulting.ca/


© 2024 MORSE Consulting Inc. All rights reserved. | Morseconsulting.ca

MARKET ACCESS TIMELINE FOR PHARMACEUTICALS
The average time between CADTH submission and first provincial funding is XXX days (~XX months).

2024 2025 2026

CADTH Review: X days

Time Under pCPA Consideration X days

Time Under pCPA Negotiation X days

Province A X days

Province B X days

... X days

... X days

... X days

... X days

... X days

... X days

... X days

... X days

... X days

... X days
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CRaFT full report: Note the current slide is for illustrative purposes and the same analysis is also performed for Oncology files, Non-Oncology files, and Overall in the CRaFT full report

CRaFT DRD sub-report: Note the current slide is for illustrative purposes and the same analysis is performed for DRD files in the DRD sub-report

Customized report: Note the current slide is for illustrative purposes and the same analysis will be performed for files with a specific indication or therapeutic area in the customized report 5
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CRaFT Sample 

CADTH Metrics
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CADTH REVIEW: VOLUME – 2024
CADTH reviewed X files in 2024, X less than in 2023 (X)
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CADTH Reviews by Year and Type and Program Reimburse

Do not reimburse

Conditional Reimbursement

Total
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CRaFT DRD sub-report: Note the current slide is for illustrative purposes and the same analysis is performed for DRD files in the DRD sub-report

Customized report: Note the current slide is for illustrative purposes and the same analysis will be performed for files with a specific indication or therapeutic area in the customized report
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CADTH REVIEW: TIMELINE - 2024
The average CADTH review timeline has been fairly consistent across 2020-2024, with some outliers seen 

throughout

2023 Outliers (n=X)

Drug Name Indication Type
CADTH 
Review 

Time

XXX XXX XXX XXX

XXX XXX XXX XXX
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CRaFT DRD sub-report: Note the current slide is for illustrative purposes and the same analysis is performed for DRD files in the DRD sub-report

Customized report: Note the current slide is for illustrative purposes and the same analysis will be performed for files with a specific indication or therapeutic area in the customized report
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CADTH REVIEW: PRE- OR POST-NOC SUBMISSION
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CRaFT DRD sub-report: Note the current slide is for illustrative purposes and the same analysis is performed for DRD files in the DRD sub-report

Customized report: Note the current slide is for illustrative purposes and the same analysis will be performed for files with a specific indication or therapeutic area in the customized report
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10

CADTH & INESSS ALIGNMENT – 2023

Note:
• CADTH – Positive includes files that received ‘Reimburse with conditions’ 

and ‘Reimburse’ recommendations; CADTH – Negative includes files that 
received ‘Do not reimburse’ recommendations. 

• INESSS – Positive includes files that received ‘Registration - With 
conditions’, ‘Registration’, and ‘Refusal to list unless conditions were 
met’; INESSS – Negative includes ‘Refusal of registration’.

• Some of these recommendations may have been reconsidered by CADTH 
or INESSS since the MORSE data cut off

Files that received a positive recommendation from CADTH and a negative recommendation from 
INESSS (n=X)

Drug Name Indication Type

XXX XXX XXX

XXX XXX XXX

XXX XXX XXX

XXX XXX XXX

Files that received a negative recommendation from CADTH and a positive recommendation from 
INESSS (n=X)

Drug Name Indication Type

XXX XXX XXX

XXX XXX XXX

XXX XXX XXX

XXX XXX XXX

CADTH - Positive CADTH - Negative
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CADTH & INESSS Recommendation Alignment

INESSS - Positive

INESSS - Not Submitted/Under Review

INESSS - Negative
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CRaFT DRD sub-report: Note that the current slide is for illustrative purposea and the same analysis is performed for DRD files in the DRD sub-report
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CRaFT Sample 

pCPA Metrics
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pCPA INITATION: VOLUME

12

Non-Oncology Oncology Biosimilars Others
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Volume of pCPA Initiated Files by Year and Type

2020 2021 2022 2023

Total

CRaFT full report: Note the current slide is for illustrative purposes and the same analysis is also performed for pCPA completed, closed, and not negotiated files in the CRaFT full report

CRaFT DRD sub-report: Note the current slide is for illustrative purposes and the same analysis is performed for DRD files in the DRD sub-report

Customized report: Note the current slide is for illustrative purposes and the same analysis will be performed for files with a specific indication or therapeutic area in the customized report

http://morseconsulting.ca/


© 2024 MORSE Consulting Inc. All rights reserved. | Morseconsulting.ca

pCPA INITATION: VOLUME

13

Non-Oncology Oncology Total
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CADTH Decision for Files Initiated by pCPA in 
2023

Conditional Reimbursement Do Not Reimburse

CADTH “Do Not Reimburse” Files (n=X)

Drug Name Indication Type Time under 
Consideration

XXX XXX XXX XXX

XXX XXX XXX XXX

XXX XXX XXX XXX

XXX XXX XXX XXX

XXX XXX XXX XXX

XXX XXX XXX XXX

XXX XXX XXX XXX

CRaFT full report: Note the current slide is for illustrative purposes and the same analysis is also performed for pCPA completed, closed, and not negotiated files in the CRaFT full report

CRaFT DRD sub-report: Note the current slide is for illustrative purposes and the same analysis is performed for DRD files in the DRD sub-report

Customized report: Note the current slide is for illustrative purposes and the same analysis will be performed for files with a specific indication or therapeutic area in the customized report
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pCPA INITATION: TIMELINE
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Average time to initiate by year and drug type

Non-Oncology Oncology Overall

X% increase 
since 2019

X% increase 
since 2019

X% increase 
since 2019

CRaFT full report: Note the current slide is for illustrative purposes and the same analysis is also performed for pCPA completed, closed, and not negotiated files in the CRaFT full report

CRaFT DRD sub-report: Note the current slide is for illustrative purposes and the same analysis is performed for DRD files in the DRD sub-report

Customized report: Note the current slide is for illustrative purposes and the same analysis will be performed for files with a specific indication or therapeutic area in the customized report
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pCPA INITATION: TIMELINE

15
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 (Average, Max, Min; including outliers)

© 2024 MORSE Consulting Inc. 

Non-Oncology

(32)

Oncology

(25)

Overall

(57)

Time Under Consideration for Files Initiated in 2023

 (Average, Max, Min; excluding outliers)

Min

Average

Max
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CRaFT full report: Note the current slide is for illustrative purposes and the same analysis is also performed for pCPA completed, closed, and not negotiated files in the CRaFT full report

CRaFT DRD sub-report: Note the current slide is for illustrative purposes and the same analysis is performed for DRD files in the DRD sub-report

Customized report: Note the current slide is for illustrative purposes and the same analysis will be performed for files with a specific indication or therapeutic area in the customized report
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pCPA INITATION: TIMELINE OUTLIERS

16

Slow Outliers (n=X)

Drug Name Indication Type
Time under 

Consideration

XXX XXX XXX XXX

XXX XXX XXX XXX

XXX XXX XXX XXX

XXX XXX XXX XXX

XXX XXX XXX XXX

Fast Outliers (n=X)

Drug Name Indication Type
Time under 

Consideration

XXX XXX XXX XXX

XXX XXX XXX XXX

XXX XXX XXX XXX

XXX XXX XXX XXX

XXX XXX XXX XXX

CRaFT full report: Note the current slide is for illustrative purposes and the same analysis is also performed for pCPA completed, closed, and not negotiated files in the CRaFT full report

CRaFT DRD sub-report: Note the current slide is for illustrative purposes and the same analysis is performed for DRD files in the DRD sub-report

Customized report: Note the current slide is for illustrative purposes and the same analysis will be performed for files with a specific indication or therapeutic area in the customized report

http://morseconsulting.ca/


© 2024 MORSE Consulting Inc. All rights reserved. | Morseconsulting.ca

CRaFT Sample 

pCPA Targeted Negotiation Process (TNP)
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TARGETED NEGOTIATION PROCESS (TNP)

Source: pCPA Office Communication: Targeted Negotiation Process

The TNP is a structured process that streamlines negotiations in order to reach resolution in a defined time period. 

Manufacturer (MFR) receives the Letter of 
Engagement outlining the process. 

File will either be closed or placed 
back on hold until there is available 

capacity to initiate a standard 
negotiation 

MFR Declines

MFR Requests Meeting to Discuss 
TNP Process 

(5 business days)

MFR confirms participation 
(10 business days)

pCPA & MFR meet, and pCPA Lead 
will present desired LOI terms

(within 5 business days) 

MFR has 15 business days to respond to the pCPA terms

MFR provides a counter-proposal that 
addresses all of pCPA’s desired terms

Development of the LOI

MFR accepts 

pCPA response 
(5 business days) 

pCPA acceptspCPA Declines

MFR has 5 business days to submit a 
final proposalpCPA Declines

18
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MORSE APPROACH
This analysis was undertaken using publicly available information to attempt to determine files that MAY have gone 
through the TNP process. 

*xxx days was chosen based on the following considerations:
• There is no public disclosure of which files have gone through TNP; thus MORSE developed an internal methodology to identify such files. 
• The entire TNP requires 45 business days to complete, which translates into 63 calendar days;
• Holidays and special occasions might impact timelines and introduce certain delays.  
• There is some flexibility in deadlines for response.

Files that xxx

Files that xxx

Files that xxx between 2021 and 2023

Files that had xxx

XX Files

XX Files

XX Files

XX Files

LIMITATIONS:
This analysis is purely speculative and there 
may be files included that did NOT go through 
TNP and conversely, files that did go through 
TNP that were not captured. Therefore, these 
results are considered ‘exploratory’ in nature.

METHODOLOGY:

19
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CRaFT Sample 

Jurisdictional Funding
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FUNDING VOLUME BY JURISDICTION AND YEAR
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Funding Volume for Files Completed in 
2021 (n=X)

Funded Not Funded

© 2024 MORSE Consulting Inc. 

Funding Volume for Files Completed in 
2022 (n=X)

Funded Not Funded

© 2024 MORSE Consulting Inc. 

Funding Volume for Files Completed in 
2023 (n=X)

Funded Not Funded

© 2024 MORSE Consulting Inc. 

CRaFT full report: Note the current slide is for illustrative purposes and the same analysis is also performed for Oncology files, Non-Oncology files, and Overall in the CRaFT full report

CRaFT DRD sub-report: Note the current slide is for illustrative purposes and the same analysis is performed for DRD files in the DRD sub-report

Customized report: Note the current slide is for illustrative purposes and the same analysis will be performed for files with a specific indication or therapeutic area in the customized report
21
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FUNDING VOLUME BY JURISDICTION AND YEAR

CRaFT full report: Note the current slide is for illustrative purposes and the same analysis is also performed for Oncology files, Non-Oncology files, and Overall in the CRaFT full report

CRaFT DRD sub-report: Note the current slide is for illustrative purposes and the same analysis is performed for DRD files in the DRD sub-report

Customized report: Note the current slide is for illustrative purposes and the same analysis will be performed for files with a specific indication or therapeutic area in the customized report
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DRUGS NOT FUNDED BY THE JURISDICTIONS THAT HAD THE HIGHEST 

FUNDING VOLUMES FOR FILES COMPLETED IN 2022 & 2023

Files Completed in 2022

Jurisdiction Drugs not funded

A XXX, XXX, XXX

B XXX, XXX, XXX

C XXX, XXX, XXX

D XXX, XXX, XXX

Files Completed in 2023

Jurisdiction Drugs not funded

A XXX, XXX, XXX

B XXX, XXX, XXX

C XXX, XXX, XXX

D XXX, XXX, XXX

CRaFT full report: Note the current slide is for illustrative purposes and the same analysis is also performed for Oncology files, Non-Oncology files, and Overall in the CRaFT full report

CRaFT DRD sub-report: Note the current slide is for illustrative purposes and the same analysis is performed for DRD files in the DRD sub-report

Customized report: Note the current slide is for illustrative purposes and the same analysis will be performed for files with a specific indication or therapeutic area in the customized report
23
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AVERAGE FUNDING TIMELINE BY JURISDICTION AND YEAR

BC (n=28)

AB (n=33)

SK (n=33)

MB (n=30)

ON (n=30)

QC (n=38)

NB (n=31)

NS (n=26)

PEI (n=9)

NFLD (n=20)

NIHB (n=27)

Days

Average Funding Timeline (post-LOI) for Files 

Completed in 2023

© 2024 MORSE Consulting Inc. 

BC (n=38)

AB (n=43)

SK (n=42)

MB (n=42)

ON (n=43)

QC (n=38)

NB (n=42)

NS (n=42)

PEI (n=38)

NFLD (n=39)

NIHB (n=34)

Days

Average Funding Timeline (post-LOI) for Files 

Completed in 2022
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BC (n=27)

AB (n=27)

SK (n=29)

MB (n=27)

ON (n=30)

QC (n=25)

NB (n=30)

NS (n=30)

PEI (n=23)

NFLD (n=25)

NIHB (n=19)

Days

Average Funding Timeline (post-LOI) for Files 

Completed in 2021
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CRaFT full report: Note the current slide is for illustrative purposes and the same analysis is also performed for Oncology files, Non-Oncology files, and Overall in the CRaFT full report

CRaFT DRD sub-report: Note the current slide is for illustrative purposes and the same analysis is performed for DRD files in the DRD sub-report

Customized report: Note the current slide is for illustrative purposes and the same analysis will be performed for files with a specific indication or therapeutic area in the customized report
24

http://morseconsulting.ca/


© 2024 MORSE Consulting Inc. All rights reserved. | Morseconsulting.ca

AVERAGE FUNDING TIMELINE BY JURISDICTION AND YEAR

202020212022 202020212022 202020212022 202020212022 202020212022 202020212022 202020212022 202020212022 202020212022 202020212022 202020212022

BC AB SK MB ON QC NB NS PEI NFLD NIHB

D
a

y
s

Min, Average, and Max Time-to-Fund (LOI to Funding) by Jurisdiction & Year

Average Min Max

© 2024 MORSE Consulting Inc. 

2021 2022 2023 2021 2022 2023 2021 2022 2023 2021 2022 2023 2021 2022 2023 2021 2022 2023 2021 2022 2023 2021 2022 2023 2021 2022 2023 2021 2022 2023 2021 2022 2023

CRaFT full report: Note the current slide is for illustrative purposes and the same analysis is also performed for Oncology files, Non-Oncology files, and Overall in the CRaFT full report

CRaFT DRD sub-report: Note the current slide is for illustrative purposes and the same analysis is performed for DRD files in the DRD sub-report

Customized report: Note the current slide is for illustrative purposes and the same analysis will be performed for files with a specific indication or therapeutic area in the customized report
25
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Monthly Market Access Updates

26
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There are X new drug submissions posted as under review with Health Canada.

MEDICINAL INGREDIENT(S)
THERAPEUTIC 

AREA

SUBMISSION 

ACCEPTANCE 

DATE

MANUFACTURER SUBMISSION ‘CLASS’

XXX XXX XXX XXX XXX

XXX XXX XXX XXX XXX

XXX XXX XXX XXX XXX

XXX XXX XXX XXX XXX

Updated as of Month X

Note that the Market Access Update is released monthly and available for all CRaFT full report purchasers.



This week, CADTH released X final reimbursement recommendations and X draft 

reimbursement recommendations, and a draft provisional funding algorithm report for xxx, 

and the final algorithm for xxx.

DRUG NAME INDICATION
PRODUCT

TYPE

MANUFACTURE

R
STAGE RECOMMENDATION

SUBMIT 

BY DATE

PROJECT

NUMBER

XXX XXX XXX XXX XXX XXX XXX XXX

XXX XXX XXX XXX XXX XXX XXX XXX

XXX XXX XXX XXX XXX XXX XXX XXX

Updated as of Month X

Note that the Market Access Update is released monthly and available for all CRaFT full report purchasers.

28 | Page



*TTI: Time to Initiation (in days); TTN: Time to 
Negotiate (in days)
**Time to Initiation was not collected since the file 
was not connected to a CADTH project number

DRUG NAME MANUFACTURER INDICATION
PRODUCT 

TYPE
STATUS

ENGAGEMENT 

DATE

PROCESS 

CONCLUSION 

DATE

TTI/TTN*

XXX XXX XXX XXX XXX XXX XXX XXX

XXX XXX XXX XXX XXX XXX XXX XXX

This week, the pCPA completed negotiations with a LOI for X files. 

Updated as of Month X

Note that the Market Access Update is released monthly and available for all CRaFT full report purchasers.
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Monthly pCPA Updates

30
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pCPA ACTIVITY

Updated as of Month X

Note that the pCPA Update is released monthly and available for all CRaFT full report purchasers.

31

http://morseconsulting.ca/


© 2024 MORSE Consulting Inc. All rights reserved. | Morseconsulting.ca

FILES UNDER CONSIDERATION

Updated as of Month X

Note that the pCPA Update is released monthly and available for all CRaFT full report purchasers.

32
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FILES UNDER NEGOTIATION

Updated as of Month X

Note that the pCPA Update is released monthly and available for all CRaFT full report purchasers.

33
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pCPA CAPACITY

Updated as of Month X

Note that the pCPA Update is released monthly and available for all CRaFT full report purchasers.

34
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INFO@MORSECONSULTING.CA 

MORSECONSULTING.CA

+1-647-717-3179 (TORONTO)

+1-613-864-8645 (OTTAWA)

35
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